Partnership for the Enhancement of Region Preparedness (PERP) Grant
MA Emergency Preparedness Region 2
Office of Health & Medical Preparedness

Worcester Department of Public Health

Grant Deliverables 
Specific requirements of the selected vendors will be to:

(1) Develop mutual aid agreements and memoranda of understanding (MOU) to share assets, personnel and information

(2) Integrate planning and preparedness activities across member organizations and other disciplines (including public safety, first responders, and emergency management)

(3) Increase and enhance the health and medical response capabilities within region 

(4) Coordinate with state and local organizations to address the needs of at-risk populations in the events of a public health emergency or natural disaster

(5) Test the plans, protocols and MOUs which are developed by means of an Homeland Security Exercise and Evaluation Program (HSEEP) compliant exercise or drill, especially a tabletop exercise

(6) Implement, where feasible, the plans and protocols that have been developed, tested and revised as needed following the exercise 

Grant Goals Identified by Grant Response Committee

(1) Increase collaboration between the agencies to expand emergency preparedness initiatives. Expansion including more health clinics, long term care facilities, in-patient rehabilitation centers, specialty care facilities, and home healthcare agencies in planning activities.

(2) Conduct a baseline assessment of current capabilities of participating agencies to identify gaps in planning and assets

a. Review current communication protocols and procedures for efficacy

b. Evaluate current equipment assets and the need for additional procurements

c. Assess the need for a multi-discipline web-based communication too (WebEOC) that may enhance the link between health and medical disciplines, MDPH and MEMA

(3) Conduct a regional Hazard Vulnerability Analysis (HVA)

a. Include all health and medical disciplines and use to identify primary planning objectives

(4) Increase and streamline collaboration between, but not limited to, committee disciplines
(5) The Executive Committee will be genuinely multi-disciplinary to guide the planning and implementation of grant initiatives

(6) Implement and streamline the Regional Medical Coordination Center (RMCC)
a. Develop a training course and implement a staffing solution for the successful execution of resources

(7) Test the plans and protocols developed from this collaboration. 

a. Regular communications testing, as well as a Homeland Security Exercise and Evaluation Program (HSEEP) compliant exercise at the end of the grant year to test, review and refine grant initiatives. 

