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The following document sets forth the principles of operation including the governing structure adopted by the members of the Partnership Grant Executive Committee in the Massachusetts Department of Public Health Emergency Preparedness Region 2.  The members are representing public health and medical agencies from Central Massachusetts coming together in Partnership for the Enhancement of Regional Preparedness. 
1. Purpose & Duties
The Executive Committee members of this Partnership for the Enhancement of Regional Preparedness in Region 2 agree to work collaboratively to enhance the regional collective capacity to share resources and respond to public health and medical threats and emergencies, including medical surge due to terrorism, natural disasters and outbreaks of infectious diseases.  Specifically, executive committee members will work collaboratively to:

1. Assess and monitor regional multi-disciplinary public health and medical emergency planning and response needs;
2. Make funding decisions to enhance regional planning and response capability;

3. Submit plans, needs, and requests to Massachusetts Department of Public Health, Emergency Preparedness Bureau;

4. Be accountable and responsible for the use of grant funding;

5. Coordinate with other sub-regional coalitions (if applicable) to ensure that all municipalities in the Region are represented in a coalition and to enhance overall preparedness throughout the Region;

6. Share knowledge, lessons learned, and best practices throughout the Commonwealth by participating in regional and statewide meetings;

7. Coordinate efforts to further emergency preparedness with other existing Partnerships (e.g. PEER); and 

8. Meet the other goals associated with the Massachusetts Department of Partnership Grant preparedness initiatives as well as other regional public health and medical preparedness efforts.

2. Membership

Membership of this regional coalition shall consist of one (1) member or designee of each of the following disciplines. The initial representatives are listed below, but are subject to change based on decision by the executive committee, interest, and participation. The Executive Committee may expand the list of disciplines to include disciplines not identified below:
Public Health – Worcester DPH

MMRS – Worcester EMA

Hospitals – Milford

Health Centers – Great Brook Valley HC
ACS Level 1 Trauma Center – UMass Memorial University Campus
Local physicians – Worcester District Medical Society
EMS – Central Mass EMS Corp.
Specialty Care Hospitals – Whittier Rehab Hosp
Long Term Care facilities – Mass Senior Care Association
Home Health – VNA Care Network
Each member shall have one (1) vote, for a total of no more than ten votes for this Executive Committee directing the Partnership for the Enhancement of Regional Preparedness in Region 2.

3. Administration
A. Host Agency
The Host Agency serves as the fiscal and administrative agent/conduit for this PERP Executive Committee in Region 2.  The Partnership Grant Committee, which convened in December 2008 and January 2009, identified the Worcester Department of Health and Human Services, Division of Public Health, as the host agency. The Division of Public Health is required to follow the City of Worcester’s purchasing and contractual guidelines. 
B. Executive Committee

The Executive Committee will serve as the governing body for this Partnership for the Enhancement of Regional Preparedness.  The Committee is responsible for overall administration and management of the grant activities.  The Committee delegates day-to-day administrative responsibilities to a staff person employed and supervised by the host agency, but who works at the direction of the Committee.  The Committee shall have no more than ten members, one being a chairperson. The committee does have the ability to vote to increase the size of the membership to increase the scope of participants. Each member of the Committee shall have one (1) vote. Actions proposed by the Committee shall be subject to review by the members of this regional coalition/Steering Committee. The Host Agency staff person will provide staff support to the Committee (see duties and responsibilities of the Host Agency staff person).
Executive Committee Composition:  As a goal, the Steering Committee shall exercise its best efforts to seek members of the Executive Committee from different geographical areas within the Region.  The Chairperson shall be selected by the Executive Committee and can be changed by election of the members of the Executive Committee.

Terms:  Executive Committee members will serve for the grant term consistent with the dates outlined in the current grant cycle. The members were decided at the MMRS Hospitals and Health Centers meeting (May 7, 2009) and based on individuals or agencies volunteering from each respective discipline.  In the event that a member is unable to regularly attend meetings, or unable to fulfill his/her term, the Executive Committee may select a replacement who will serve the remainder of the term.
Duties & Responsibilities of the Chairperson:  The Chairperson (1) schedules regular and special meetings of the Executive Committee, (2) presides at all meetings, (3) appoints and dissolves subcommittees, working groups, and leaders of the same, and (4) serves as the official public spokesperson of the Committee.
Duties & Responsibilities of the Host Agency Staff Person:  The Host Agency Staff person will be responsible for documenting and maintaining records of the coalition’s actions and coordinating activities including sending out meeting announcements and agendas, finalizing meeting location and logistics, distributing meeting minutes, tracking expenses, completing other required DPH fiscal and programmatic reports and paperwork, and other coordination or administrative duties as requested by the Committee.
Quorum:  A majority of the members of the Executive Committee (5 members) shall constitute a quorum for the purposes of transacting business.  The Executive Committee may act by a simple majority of members present and voting unless otherwise provided in these principles.

Meeting Schedule:  The Executive Committee shall meet at least once monthly, and may schedule additional meetings as necessary. Urgent issues may arise on occasion; conference calls may be implemented to enable the executive committee to address these issues. 
Committees:  The Executive Committee may create committees and working groups as needed.  Members of the region may form committees or work groups among themselves to consider matters of interest.  Proposals or projects developed by committees or work groups established independently by members of the region are subject to review and ratification by the Executive Committee.

Annual Report & Other Reporting Requirements:  Each year, as required by the Massachusetts Department of Public Health, the Host Agency for this coalition shall prepare, or oversee preparation of a report of finances, program and personnel, and other matters of interest for the preceding fiscal year. These reports shall be distributed to all members.  The fiscal year for this report and all financial matters will be determined in accordance with the grant guidance.  In addition, the Host Agency shall complete other contract, financial, and program reports as required by the Massachusetts Department of Public Health on a monthly, quarterly or bi-annual basis or as deemed necessary by the Massachusetts Department of Public Health.
4. Amendments

These principles may be amended by a majority vote of the members present at the Executive Committee meeting at which the amendment is presented.  A proposal to amend the principles may be initiated by any member.  The proposed amendment shall be submitted in writing to the Chairperson of the Executive Committee (OR the Host Agency staff person) at least 30 days prior to the next regularly scheduled meeting so that it may be distributed to all Executive Committee members at least 14 days in advance of the next regularly scheduled meeting, at which time the proposed amendment will be presented and considered.
